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Over the last decade, the Albertine Rift has known 
growing environmental threats that have increased 
the complexity of the challenges we face and 
broadened the scope of our work. As well as working 
to promote information exchange, networking and 
capacity building and improve both livelihoods and the 
protection of critical species and ecosystems of the 
region, we now tackle global issues such as climate 

change and market drivers which affect community’s livelihoods and 
ecosystem services as a whole.  
 

As ever, there is an increasing need to take a holistic approach, recognising that the well-being of 
people and nature are intimately linked. Through collaborative action , enhancing regional 
information systems and better NGO support and networking , ARCOS will work with others, 
including governments, communities, other conservation organisations and the private sector to 
address three main challenges we face in the coming five years: conserving biodiversity and 
ecosystem services, climate change, and environment al governance and threat mitigation. 
During the coming five years, ARCOS is committed to acting locally, thinking regionally and 
globally, and introducing innovative approaches to deliver conservation results that will have 
impacts across the Albertine Rift and beyond. ARCOS journeys into the next five years with a set 
of goals and a plan that has been put together through extensive consultations among 
stakeholders and partners as well as with full commitment by ARCOS Board and staff members. 

 
Our 3 strategic objectives for the next 5 years are: 
1. To enhance the integrated management of forest and freshwater ecosystems for biodiversity, 

community livelihoods, ecosystem services and human well-being. 
2. To facilitate regional mechanisms for assessing and addressing the impacts of climate change 

in the Albertine Rift enabling society to mitigate and adapt to climate change impacts, 
3. To empower grass root structures to more effectively participate in decision-making, 

environmental planning and practices and the reduction of environmental threats. 

The transformational change we plan to achieve during the next five years will depend on three key 
enabling pillars of our strategy: 1) Engaging strategic partnerships and collaboration with leading 
players in the Albertine Rift;  2) Enhancing knowledge of environmental status in the Albertine Rift 
and disseminating information to guide decision-making and 3) Strengthening NGO capacity and 
regional networking for better conservation action and community empowerment. 

We recognise that meeting these challenges will be a difficult task, but ARCOS counts on the hard 
work of its staff, support and advice from its committed Board members as well as partners and 
supporters whose technical and financial support have enabled us to achieve so much so far. 
ARCOS plans to strengthen its capacity and resources to undertake the proposed conservation 
programme, leverage the combined capacities of partner organizations and reinforce its 
membership of Friends of the Albertine Rift.  

ARCOS welcomes new partnerships and support from different actors to work together in 
delivering our vital conservation programmes and advance sustainability in the Albertine Rift 
region. 

 
Paul Buckley         Sam Kanyamibwa 
Chairman         Executive Secretary 
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Freshwater Ecosystems, Rivers and Lakes 
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Environment, Poverty and Development nexus 

<�
����
����
�������
����������� ��
�� 

����� ���� ���
������
�
��

��	
������
�������������
���
�  �� ��!�����

�	�����
�
�!���������������������������
����

���	 
����

������

������ �����'�������
����&���
��

�� ������
�
��������� ��
�����	
�������� ��
������
������
����
�� �����
�����������������
	
��� 
��������'� �������� � ����
�������� ��
��� 
�  ����!� ���� 
�	��� ��
�
�!� ��������� ����� ��� �����
����
� ��� ������
�� ���� ��������� ������ ���
���

��
�'� <���� ����� ������ ��� �� �
��
�� ���
�������� �� ��� ��	
��!$
�	���� 
��� ������
�&� ����
�
��$������ &�
����� ����������
@�
��
�

�
@
����
&���	�
��������� ����$���������
�
�������


���������������
����

�� ������
��� �����������������������!������
	
��� 
������
�� ���	
�����������
�  �����
�'��
 
Limited capacity, collaboration and information to guide decision-making 
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