


ARCOS Mission: ARCOS was established in 1995 with the mission to “enhance biotiveosservation and
the sustainable use of natural resources of the Albertin¢hRotigh the promotion of collaborative conservation
action for Nature and People in the region.”

Objectives: The objectives of ARCOS as articulated in its constitutire the following:

- To enhance the knowledge of biodiversity and natural resourties Albertine Rift region;
To promote awareness raising and conservation action ter 3estainable use of fragile natural resources
of the Albertine Rift region;
To enhance the conservation and protection of key biodivdesityres of the Albertine Rift region for the
regional ecosystem integrity and future generations;
To promote capacity building, networking, regional collaboratand information exchange for better
conservation action in the Albertine Rift region and otheumtain ecosystems in Africa.

Legal status: ARCOS is a regional organisation, registered both inndgaand in the UK (as a Charity and
Company Limited by Guarantee). ARCOS has a Board afdiors and Trustees comprised of appointed Board
members. These board members include representativestlirmlbertine Rift region, the UK and other
international experts. Within the Board of DirectorsCaordination Bureau’ is responsible for overseeing and
reviewing ARCOS progress. This Bureau is comprised of thair@an, Vice-Chairman, Treasurer and
Secretary to the Board, plus the Executive Secretary agmbfal Coordinator.

Arcos Board

Mr Paul Buckley UK (Chairman)

Dr Laurent Ntahuga Burundi (Vice-Chairman)
Mr Robert Nabanyumya Uganda (Treasurer)

Dr Rosie Trevelyan UK

Prof. Derek Pomeroy UK/Uganda

Mt Marc Languy Belgium/DRC

Prof Edward Rugumayo Uganda

The Executive Secretary & Secretary to the Boardr iS&m Kanyamibwa.
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It is often difficult to know what has been
achieved until one takes time to look back. The
year 2010 was such a time for ARCOS. As we
reached our 15th Anniversary, ARCOS had the
opportunity to celebrate and review what we
have achieved since 1995. The list is very long,
but we can just highlight a few here:

- Since 1997, ARCOS has consistently produced a regional bilinggiakletter Backbone/Le
Pilier, with 21 issues produced up until today

- ARCAOS facilitated the planning process for the productiothefRegional Strategic Planning
Framework (2004-2030)

- ARCAOS facilitated the production of the Regional Biodsity Monitoring Framework

- ARCOS has helped over 200 NGOs in the Albertine Rift regibrough training activities,
networking and exchange and small grants

- ARCOS has provided support to national data centres immatiwsn management, and sharing,
culminating in a regional MOU signing in October 2010.

In 2010 ARCOS produced its own new Strategy for the period 2011-201the past 15 years,
ARCOS has build a solid foundation by promoting regiotahiing, information exchange and build
capacity of NGOs and national institutions in biodivgrgiformation management. In the coming five
years we will build on these and increase their aeffeness and usefulness to wider stakeholders. We
will support many more interventions on the ground to addtegonservation issues, either at the
level of understanding the state of biodiversity (Stad@pluating the threats (Pressure) or bringing
solutions (Response). The model State-Pressure-Respoalse igsed for the production of the first
State of Biodiversity Report, planned to be published by ARGES this year.

In collaboration with its various partners, governmehN&Os, research institutions and the private
sector, ARCOS is growing as true Network for the Alberfift and this is supported by our valuable
funding partners, Friends of the Albertine Rift and cornteditstaff and Associates. It gives us a great
opportunity to thank you all.

Paul Buckley Sam Kanyamibwa
Chairman Executive Secretary
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ARCOS continues to play a leading role in strengthehiadiversity information management and sharing in
the region as well engaging partnerships with leading instigitincluding an MOU between ARCOS and the
Global Biodiversity Facility (GBIF) signed in January 201@ring 2010, ARCOS’ initiative ofAlbertine Rift
Biodiversity Monitoring and Information System or ARBMIais made significant progress, culminating with
the signing of a regional MoU on collaboration in biodiversity data information sharing in the Albertine Rift
region signed in Kampala in October 2010.The MoU is between@R@s Regional Coordinating Secretariat,
and the heads of leading institutions in biodiversity infaromamanagement in the Albertine Rift: the Center for
GIS (Rwanda), the National University

of Burundi (NBU), Centre National de

Recherche en Sciences Naturelles

(CRSN), Tanzania Wildlife Research

Institute (TAWIRI) and Makerere

University Institute of Environment

and Natural Resources (MUIENR).

The process has been supported by the

MacArthur Foundation, and the event

was witnessed by Mrs Elisabeth

Chadri, Programme Officer for Africa, .., Nduwamungu, Director of CGIS/NUR, Rwasiga the MOU, witnessed by Mr.

from the Foundation. e o o o EatBtac (it Foundte
During 2010, ARCOS continued the process to produce theRegional State of Biodiversity Report for the
Albertine Rift. By end of 2010, more than half of paperd been received and the process is expected to finish
in 2011. This publication is a result of collaborative effitween ARCOS and institutions holding data across
the region. ARCOS continues also to enrich its infoironabase on biodiversity in the region, with the
compilation of data on endemic species in the region,aatcosystem services undertaken through the project

on Ecosystem Services in the Greater Virunga's Landsespe,

In January 2010, a regional training on the development of Rediatal Sharing Mechanisms was held in
Bujumbura, Burundi. A regional meeting on data managementngtemd reporting was organised in Butare,
Rwanda in April 2010. Finally, ARCOS strengthened the linkhwiational nodes of the Global Biodiversity
Information Facility (GBIF) and participated in the Gaerencing training held in Tanzania in October 2010.
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Strengthening the capacity of local NGOsiocal NGOs are important partners for ARCOS and piaten
stakeholders in effective conservation and development, tieelevel of contact with indigenous communities
on the ground, which allows them to act as intermedidré®s/een conservation and development. In 2010,
ARCOS organized a regional training in Goma (23-26 June 2010), invoh8ngarticipants from DRC,

Burundi, Rwanda, and Uganda, aiming at improving local NGpaaty in managing their own organizations,

Participants attending the Regional Trainin Environmental Assessmel
Monitoring and Landscape Management,

NGO Strategic Planning Support: ARCOS was also able to assist some of the NGOs pamherparticipated
in these trainings in their initiatives to address idestifmanagement issues in their organizations. The

Association pour la Conservation du la Nature (ACNR) waRda was supported to develop a Strategic Plan

from 2011-2015 through the use of ARCOS as facilitators.

National Data Centre Support and Networking: ARCOS continued working with national data centers in
areas of data collection, analysis and interpretattoidng term biodiversity monitoring. A regional training

held in January 20-22 in Bujumbura aimed at:

i.  Enhancing the capacity of data centers in standardiziagfolatong term biodiversity monitoring of the

Albertine Rift.

. Increasing the practical ability of data centers to amabdentific data so as to contribute information

for the biodiversity status report every three years.

iii. Increasing awareness and create a better understandingludisis and information systems in the

region with focus on the Albertine Rift database.

providing skills in proposal writing,
fundraising and business planning, and
enhancing their capacity in policy and
advocacy in the region. Fundraising,
business planning, policy and advocacy
are regarded very relevant and currently
inadequate in most NGOs. Participants
benefited from sharing experiences,
especially case studies on achievements
from the previous training, conducting a
self assessment exercise for their own
organizations management capacity,
where after  they suggested

interventions to address the identified

gaps
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ARCOS'’ bilingual Newsletter “Backbone/Le Pilier” and ldgingual website www.arcosnetwork.ocgntinue to

be one of the main channels of communication and informatioraegehthroughout the Albertine Rift region.
The special 20th issue released in June 2010 focused on ARIG@SAnniversary and the 20th appearance of
the newsletter itself. It was a collection of old and r@ackbone articles and was sent out to all ARCOS
partners in print version.

The 21st issue covered landmark activities undertaken by AR@QI its partners including aspects of
information sharing, ecosystem services and climate chdhgdso welcomed the new initiative in the
Afromontane Biodiversity Hotspot by the Critical Ecosysteantnership Fund (CEPF) as well as covering two
major international events that took place in 2010: the Coihference of the Parties to the Convention on
Biological Diversity (CBD) in Nagoya, Japan and the COP1€lmate Change in Cancun, Mexico.

The ARCOS website, as a
main channel for information
distribution, was continually
updated during the year, now
also focusing on
international environmental
politics next to information
and news from partners in
the region. However, the
challenge to obtain news and
stories from partners in
different countries continued
to persist. For this reason the
ARCOS Communication
Department set up the News
Team, an informal group of
individuals, two from each
Albertine RIift country, to
regularly update the ARCOS
office on what is happening.
It is hoped that this will
improve news networking
between ARCOS partners.

School childrerof Nkuringo Village at the edge of Bwin
Impenetrable National Park, Uganda

Climate Change continues to be a topic of specialdéatdor ARCOS. After a special #9sue of Backbone on
climate change, ARCOS is working with BirdLife Intetioaal to compile key stories on climate change in the
Albertine RIift region.

Friends of the Albertine Rift: To make becoming a friend more attractive, ARCOS Hentéhe decision to
produce a quarterly bulletin exclusively for Friends of thbefine Rift. This small publication will include
short stories from partners, opportunities for NGOs andr&ming conservation news. The first issue, to be
sent out per e-mail, will appear in May 2011.

The Regional Biodiversity Status Report:In collaboration with different experts from the region ARCOS
initiated a process to produce the regional biodiverségustreport. Significant steps were made during 2010
and the final publication is still expected towards theazD11.

Finally, ARCOS developed an integrated Communicationt&jyato accompany the new ARCOS Strategic
Plan 2011-2016. The Strategy is scheduled to be finalizecdalyy2BI11.
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Supporting grass-root initiatives: ARCOS has continuedréwide small grants aimed at enhancing the local
NGO/CBOs engagement in biodiversity conservation and comynlivelihoods in more remote areas of the
region. For 2010, five NGOs were supported to benefit frorgridnet scheme as follows:

Uplift the Rural Poor (Uganda):
Bamboo on farm seed multiplication and
restructuring bamboo groups into
cooperative associations. The project
aims at reducing bamboo threats in the
natural forest through accessing on-farm
bamboo planting materials, and to
establish the bamboo out growers’
cooperatives and build their capacity in
marketing, packaging and value addition
of their products.

Initiative pour la Développement et la

Protection de I'Environnement (IDPE-

DRC): Analysis of oil exploration in

block 5 of Virunga National ParkThe

objective of this grant was to inform
local community, including traditional leaders on the issue odf exploration and to draw
recommendations for the government.

ARECO-Rwanda Nziza (Rwanda): Protection of Mukura forest reserve through sustainable
livelihoods - modern beekeeping by womEme main goal of the project is to protect the Mukura $tore

Reserve through modern bee keeping activities which provide aamsmaf income generation and

livelihoods for women around the reserve.

Association Burundaise pour la Protection des OiseauxABO-Burundi): Kibira National Park
Ecosystem Services: Analysis of Access Rights, Constraints andtuDs faced by Surrounding
CommunitiesThe project will assess key ecosystem services fromrdKldP and pressing social and
economic issues from communities around Kibira NP and suggesnunity interventions to address
the resource conflict issues in KNP.

Amis de la Foret et I'Environnement pour la Developpment (AFED-DRC): Integrated livelihood
Development for enhanced conservation in Kisharo forest landsc@pesproject aims at promoting
socio-economic development through forest restoration andsiemdity.

ARCOS’ work on climate change focuses on collaborati@th various institutions in promoting better
understanding and awareness in order to enhance theirtgapaamilapt to climate change impact in the
Albertine Rift region, to contribute to regional et®rto assess the impacts of climate change in the
region, and to advocate for better mainstreaming iafate change in the development agenda. In
2010, ARCOS policy work has focused on climate change, andoggirin collaboration with BirdLife
International aimed at improving the resilience of Key Biedsity Areas (IBAs) in Africa against the impacts
of Climate Change, using the Albertine Rift as a model (\dyve-Kibira and Echuya Forest blocks). The role of
ARCOS in the project is to build synergies with other on-gaingk within the Albertine Rift to ensure that the
project builds on existing structures and institutions, avaldplication and complements other ongoing
processes and activities. Conservation Planning in 2010 hady rfecused on supporting WWF Uganda in
Strategic Planning for the Planning Unit 1 Landscape (the marthibertine Rift landscape from Murchison
Falls National Park to Tooro-Semuliki Wildlife Reserve)
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After a long period of consultation process, ARCOS proditseStrategy for the period 2011-2015. Through
collaborative action, regional information systems and N@g@port and networking, ARCOS will work with
others, including governments, communities, other conservatiamisegions and the private sector to address
three main priority areas for the coming five years: Biediity and Ecosystem services, Climate Change and

Environmental governance and threat mitigation.

ARCOS specific objectives for 2011-2015 are:
1. Enhancing integrated management

of forest and freshwatel

ecosystems  for  biodiversity

BIODIVERSITY
&ECOSYSTEM
SERVICES

A

CLIMATE \‘

community livelihoods, ecosysten
services and human well-being.

2. Facilitating regional mechanism:

for assessing and addressing t

impacts of climate change in th CRENS \) e |
Albertine Rift for adaptability to \ / /
climate change impact in the S~ -

region
REGIONAL J \
3. Empowering grass root structure \ NETWORK | CeThRears |
to more effectively participate in /
decision-making, environmenta \ ) \ )

planning and practices and the
reduction of environmental threats.

To accomplish these objectives, ARCOS will use a ppatiory approach through:
a) Engaging strategic partnerships and collaboration with legd@ygrs in the Albertine Rift.

b) Enhancing knowledge of the environmental status in the Albertib@ml disseminating information to
guide decision-making.

c) Strengthening NGO capacity and regional networking for betieservation action and community
empowerment.
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The total income for 2010 was U294,590.47 with majority of funding still from tidacArthur Foundation.
There is a balanced distribution of expenditure across the rfain programmes of AROS (1-Biological
Assessment and Monitoring, 2-Capacity Building and NetworkBwPublic Awareness and Outreach, 4-
Conservation Action, Planning and Advocacy), with significaaotéase for the Conservation Action Programme
and staff costs.

Income (US$)

Balance brought forward 64,887.82
Grants 226,088.64
Interest and exchange gain 3,614.01
Total Income 294,590.47

Expenditure:

Biological Assessment and Monitoring

Capacity Building and networking

Public awareness, Newsletter, Publications

Conservation Action, Planning and Advocacy

Administration, Management, M&E and Development

Staff costs 79,382.53
Total Expenditure !
Balance carried forward "ol

Annual Expenditure distribution:

0 OP1-Environmental Monitoring (9.22)

‘ 00P2 - Capacity Building & Networking (16.51%)

@ OP3. Awareness and Outreach (10.78%)

{ 00P4 - Conservation Policy & Planning (19.87%)

—————
- -
)

-

B Adminlstratlon, M&E and Development (10.64%)

G Staff costs (32.98%)

Annual Audit Report
The financial audit for the period January — December 2050camaied out by Grand & Noble Certified Public

Accountants of P.O. Box 35066, Kampala, Uganda. No magaoeswere identified by the audit. A copy of the
Annual Audit report can be made available upon request.
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You can get involved in supporting ARCOS in all sorts &edent ways:
Become a “Friend of the Albertine Rift” and join other ambassadors for the Albertine Rift,
Make a donationand help fund one or more of our projects or programmes
Sign-up for the ARCOS regional bilingualewsletter “Backbone/Le Pilier” and receive
regional conservation news in the region or
Join_our_Partnership as Partner or Associate Organisation if interestediadiversity
conservation in the Albertine Rift region. Contact ABRE for more details.

34
Western Uganda, Rwanda, Burundi, Eastern Democratic Raublic of Congo and Western Tanzania

Regional Office: 1329 Nsambya Road, Kabalagala, Bo®9146,
Kampala, Uganda. Tel: +256-41-530700. Enzaitns.rco@arcosnetwork.org

UK Registered Office: Wellbrook Court, BirdLife Intetional, Girton Road, Cambridge CB3 ONA, UK
Tel: + 44 1223 277318 Fax: + 44 1223 27720, Eraaios-eco@arcosnetwork.org

m




